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Companies are struggling to identify the best way to use their physical space, resulting in a disconnect from
understanding the way their employees want to work and their return to work strategies. Employers alongside their HR
teams face new challenges aligning employee experience with organizational business and agility objectives. What is
your strategy to improve the workplace for employees and executives alike?

Providing tailored packages to optimize the employee experience, Unisource Solutions is proud to offer a combination of
workplace services, and real-time activity and occupancy analytics to help you accomplish your goals using workforce analytics.

Why Workplace Analytics?

Enhanced Relationships

Analytics will enhance the employee experience and boost wellness

and engagement. Data analytics will help you identify pain points

and their causes. With this data at your fingertips, you can adapt and
respond quickly to evolving employee requirements.

-
O
Improving Engagement

Companies need a workforce that is interested in the work at hand.

This may be one of the most difficult elements of a business to measure

and improve. Workplace Analytics can help measure the current

engagement and showcase data to identify if the changes being made

are successful. Improving engagement will increase company success
as well as employee satisfaction with their employer.

Better Decision Making

By analyzing the data yielded by analytics, HR and management teams

can improve overall company employee satisfaction, engagement, and

retention, as well as managing financial objectives. Analytics will define
which engagement and experience strategies are working.
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Recruitment and Retention Progress

Hiring and retention are at the forefront of today’s business. Workplace
Analytics can help you determine pain points for improvement. For
example, if companies experience high turnover at a specific time every
year, these tools can point out the reason. By being able to interpret
crucial data, organizations can enhance their recruitment and retention
practices, improving their workspace and workplace.
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You have goals for your workplace, and we want
to help you reach them.

Whether your focus is on growing the areas of your business
that are already successful or rebuilding and improving the
areas that aren't, our solutions will translate to any workplace
to meet your specific needs.
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Expected Results
Execute

Operations * Workplace environments in-line with employee experience
and business objectives.

Measure
Analytics

Workplace

® In-depth understanding of daily occupancy, adaptability,
workplace activities, satisfaction, and engagement levels.
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! e Service and product solutions in-line with experience and
' response time requirements.

R ! e The ability to accurately forecast workplace requirements.

Manage Inspire Reduced cycle time for change.

Services Experience e Enhanced engagement and satisfaction levels.

About the Sensors

¢ Battery powered desk sensors for short term studies

High-frequency scan for reliable results

® USB-powered desk sensors for permanent use 100% privacy protection, no personal data collected

e Ceiling sensors for open/collaborative space For live / real-time occupancy data

* Motion detectors for small spaces Replaces manual walk-through occupancy study

¢ Use existing Wi-Fi, no additional infrastructure
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Sensors Cloud Platform Wireless Gateways Dashboard
are added to the workplace is power by Microsoft Azure send secure data to the cloud applies intelligence to create
and stores information meaning from data
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https://youtu.be/06i0yibY7-g

