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What are others doing in my industry that I should be looking at?

What are the keys to implementing a successful workplace transformation road map?

How do others in my industry define workplace agility?

What will the workplace look like in the future?

What role will artificial intelligence play?

What changes can we expect in workplace design and infrastructure?

What environmental and sustainability practices will be adopted in future workplaces?

What impact will generational shifts have on workplace culture?

Since 1987, Unisource Solutions has grown to be one of California’s leading 

providers of moving and installation services, specializing in maximizing the 

utility and value of your furniture investments. We understand the unique needs 

of the semiconductor industry, offering flexible work arrangements, robust health 

and safety measures, and advanced sustainability practices to support a dynamic 

workforce. Our commitment extends to streamlining your operations with state-

of-the-art technology for workspace management, ensuring a responsive and 

productive environment that aligns with your strategic goals. Trust us to enhance 

your office strategy with minimal oversight and a commitment to delivering on 

time and within budget.

Pain Points We’re 
Seeing Today:

FAQ in Your Industry:

Who We Are.

Real-time Workplace analytics to make 
informed decisions around.

•	 Workplace occupancy trends.
•	 Workplace activities.
•	 Workplace agility.
•	 Efficient workplace utilization.
•	 Employee feedback and satisfaction 

levels.
•	 Meeting predetermined workplace 

performance objectives.

Managing, and measuring high impact KPIs 
on a daily basis.

Remote and hybrid work support services.

Workplace wellness and ergonomics.

Supporting reduced in-house resources. 

Responding with required additional 
resources on-demand.

Lowering costs at every touch-point.



Defining and documenting hybrid and remote work models.

Smart space planning and optimization utilizing real-time workplace analytics.

Designing the workplace based on activity and occupancy-based data.

Amenities and customized product solutions that deliver commute-worthy workspaces.

Delivering workplaces that reflect organizational culture, purpose, and mission.

Integrating workplace ergonomics and wellness solutions.

Providing customized products and services aligned with experience, cost, and 
sustainability initiatives.

Cost-effective IoT-enabled occupancy technology.

Employee feedback, satisfaction, and engagement surveys.

Providing workplace and employee insights across multiple verticals.

Collaboratively define and document existing conditions.

Delivering a detailed roadmap to implement change.

Fully web-enabled, cloud-based, management applications.

Field services aligned with employee experience and business objectives.

Employee-centric workplace design and reconfiguration services.

Integrating co-working spaces and satellite offices with service solutions.

Waste reduction and recycling programs.

On-demand services for planned and unplanned requirements.

Solutions for Your Workplace:

How We Can Support You:
A short meeting for us to share how we have positively impacted other organizations.

Define objectives and scope of work.

Conduct a current state assessment.

Engage with key stakeholders.

Finalize key performance measurements and technology requirements.

Develop the strategy and road-map to success.

Create an implementation plan including milestones.

Pilot the program.

Adapt and update the plan.

Full-scale implementation.

Includes:
•  (75) Sensors with Utilization Dashboard 
•  (2) Test fit space plan requests under 50 setups each
•  (2) “What if” design scenarios, based on workplace analytics.
    (A $2,200.00 value)
•  On-site scheduled visit each quarter to move sensors as   
    required. 2 men, 8 hrs.  (A $3,020.00 value)

Includes:
•  (75) Sensors with Utilization Dashboard 
•  (1) “What if” design scenario, based on workplace analytics.
    (A $1,100.00 value)

$8,500.00/month   $114.00/per sensor
Plus $3,758.00 equipment set up cost

$6,500.00/month   $87.00/per sensor
Plus $3,758.00 equipment set up cost

Premium Subscription Value Subscription

Program Costs

For as little as $87.00 per sensor a month, you can start 
to realize the benefits of a fully integrated Service and 
Workplace Analytics Solution.

Cost Savings

Companies are always looking for ways to decrease the 
amount they’re spending on a regular basis. While many 
business leaders may be wary of the additional expense of 
implementing data analytics software with an integrated 
service solution, the cost savings can be substantial. With 
intelligence tools, organizations can pinpoint what design, 
agility strategies and more are not working as well as 
they should. This doesn’t require complete replacement, 
however, as augmentation can provide just as good of a 
fix, according to SAS Institute. With in-depth insight from 
analytical solutions, companies can eliminate the resources 
they don’t need for success and ensure the tools they have 
are enhancing their effectiveness and efficiency. Data can 
be gathered in real time, allowing business leaders to make 
choices on the spot, instead of having to wait for long 
periods of time for helpful data.
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What Next?

• No need to pivot your data in complex spreadsheets. No need to build, maintain and administer an underperforming and 
unsecured do-it-yourself analytics solution. We take care of this for you.

• Take advantage of our feasibility and impact workshop to define the most impactful solutions for your specific organization.

• Document objectives and key results.


